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Nationality: British

Married with three daughters
Substantial experience of

.

· Economic, social and environmental regulation across a wide range of sectors - telecommunications, energy, water, agriculture and healthcare.

· Making a difference on behalf of consumers.

· Working inside and outside government.

· Introducing, communicating and managing significant change including in new organizations.
· Wide knowledge and experience of industry.
· Leadership and management of large multidisciplinary teams involving professionals, specialists, civil servants and private sector.

· Financial (budgets £ billions) and personnel management.

· Effective personal leadership through visible, consultative and results orientated approach.
· Excellent communication skills.
· Track record of delivery against objectives.
Career Summary

2011+ Member of Board Welsh Water
2009+ Chair Office of Rail Regulation budget approximately of £30m, staff 300, responsible for economic and safety regulation of the railways

2009+ Chair, National Centre for Young People with Epilepsy
2008 appointed by ministers as leader of independent review of household water and sewerage charging 
2007 non executive director of Consumer Focus 

2004+ Chief Executive, Healthcare Commission  responsible for inspection and assessment of health and healthcare across the public (NHS) and private sectors. Budget of approx. £70 million pa and 800 staff.

Achievements

· Successful establishment of a new organisation (created April 2004) bringing together staff from three bodies.
· Created national profile for the organisation 

· Introduction of radical new systems of assessment including major investigations into failing organisations across the healthcare sector. 
· Introduction of new complaints system across the NHS

· Successful provision of information to patients and public. 
2001-3  Director General, Land Use and Rural affairs DEFRA

 a new post responsible for establishing the government’s rural policy with a budget of approximately £700m p.a. and 450 staff, special responsibilities on the DEFRA management board for the change programme

Achievements

· Establishing a new and more visible rural policy

· Key input to new schemes to support more market orientated farming

· Defining and driving forward the Department’s change programme

· Advice to Ministers on hunting legislation and flood management
1998 + Director General, Energy Group DTI 
Responsible for all DTI’s involvement in energy issues, with a budget of £1.7 billion pa + liabilities of £12 billion and 470 staff. 

Achievements

· More competitive energy markets in the UK and EU 

· Successful crisis management (fuel crisis, BNFL)

· Better relationship between government and energy industry

· Reconstruction of BNFL Board to achieve more commercial approach

· Innovative performance management drawing on private sector (BP Amoco) experience.

· Delivery of the largest personal injury claim ever (coal health claims)

· Significantly better communicated and managed energy policy.

1998 Deputy Director General, Energy Group  

Responsible for energy policy review (80 staff, budget £150 million) 
.

Achievements

· White paper conclusions  securing the future of the UK coal industry.

· Agreement on a new energy regulatory framework.

1993-97 Deputy Director General, Office of Telecommunications 

responsible, under the Director General, Don Cruickshank, for

· all OFTEL’s policies.

· management of OFTEL 

· 180 staff, budget of £10 million pa

Achievements

· Successful price cap negotiations with BT

· Innovative policies liberalising telecommunications

· Recruitment and management of a multidisciplinary team, to make OFTEL a world leader in telecommunications regulation.

· Successful communication of OFTEL’s policies, nationally and internationally.

PREVIOUS JOBS

1991-3  Director, Network Competition, OFTEL

Responsible for  liberalisation of the telecommunications market via changes to the licensingand interconnnection regime  

1988-91  Competition Policy Division, DTI

responsible for the introduction of liberalisation in government regulated organisations eg monopoly utilities, electricity, water, gas and rail, legal profession and TV listings

1987-88 DTI  personnel management responsible for 200 middle managers including lawyers, scientists and accountants 
1986:
Cabinet Office, Machinery of Government Division responsible for policy on freedom of information and relations between government and Select Committees.

1985:
Efficiency Unit: Scrutineer on multi-departmental review of budgetary control.

1983-84:
DTI Finance Division including introduction of Department’s first finance resource management system.

1979-82:
DTI’s Shipping Policy Division – relations with US, USSR and Europe

.             

Assistant Private Secretary to Secretary of State for Industry (Eric Varley)

1976:

Post and Telecommunications Division, DTI.
1975: 

Joined DTI in Middle East Division.

1973-74:
Confederation of British Industry

1972-73:
British Council

Education
1969-72:
Lady Margaret Hall, Oxford,



BA History, 

1969:
Bryn Mawr, College, USA (English Speaking Union Scholarship)

Training [ major courses]

1986      Ashridge Management College: Financial Management

1987      Ashridge Management College: Leadership Programme

1997    Cabinet Office Top Management Programme



